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INT R O D U C T I O N
Hanover Township is located in Morris County, New Jersey. It is made up of both the
Cedar Knolls and Whippany communities. The Township was named after the House of
Hanover in Germany on December 7, 1720, as a sign of respect by George I of Great
Britain. Settlers from New England were attracted to Hanover by the promise of
abundant natural resources, dense forests of virgin timber, fertile land, veins of iron
ore, and the power of the Whippany River. The Millwrights, who harnessed the river's
energy, laid the foundation of Hanover’s present commercial and industrial base, one
of prominence in the region. The Hanover’s Township stretches across 10.8 square
miles of Morris County with a population of 14,399 (US Census Bureau 2015-2019
American Community Survey 5-Year Estimate). Until War War II, Hanover Township was
a small town known for its paper mills and ironworks driven by the power of the
Whippany River. In the second half of the century, the Township became more
suburban.

Hanover is also home to Morristown Airport, the second-largest corporate airport in
the state of New Jersey. Hanover Township has various big businesses, including Bayer,
Tiffany and Company, Metlife, Wegmans, Barclays, and Novartis. The Township also
has five major hotels within its boundaries, including the Marriott Hotel, the Courtyard
by Marriott, and the Hyatt House. Hanover has many amenities for residents and
tourists to enjoy such as the Whippany Railway Museum and more. The Township
preserves many of its open space and parkland areas, including Central Park, Patriot’s
Path, and Malapardis Park (Township of Hanover, 2021).
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What is Placemaking?
Placemaking is a process for people to “collectively reimagine and reinvent public
spaces as the heart of every community” (Project for Public Spaces, 2007). It is a
collaborative process to create quality places with the principle that the community is
the expert. These spaces are for social activities and can also benefit the local economy
through fairs and markets as well as physical and mental health such as parks.
Placemaking is not only looking at the design of spaces but also the function. Successful
placemaking projects include all realities and the way that affects how they live/enjoy
the space as well as participate in the “identity, creation, and maintenance” of these
spaces (2007). Community-based participation in placemaking allows the community to
shape these spaces to reflect their own physical, cultural and social identities.
Placemaking allows communities to become more connected to the places they share
and the facilities they can access to through creating ideas to utilize public spaces in a
way that benefits every member of the community, and the local context socially,
environmentally and economically.
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TH E P R O J E C T
The Bloustein School of Planning and Public Policy’s graduate placemaking seminar
class was tasked by Hanover Township’s Economic Development Advisory Committee
to strategize a series of placemaking projects in the municipality. Some of the
challenges that Hanover Township faces is the lack of a town center and the different
highways that bisect the town.

Through an online survey posted on the Township’s website, social media, and
distributed via email through the Township mailing list, the graduate studio class asked
the community their ideas and needs for improving public spaces within Hanover
Township. The survey asked general demographic information as well as questions
about the three areas in the Township. Data collected from the survey results informed
placemaking activities and implementation for each site.

Then, the class prepared a placemaking strategy which works with the existing fabric of
the municipality and recommends low-cost improvements as well as short and longterm placemaking activities to activate Hanover’s public realm.
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THE SITES
The Economic Development Advisory Committee advised the class to consider three
key potential locations for placemaking (Figure 1).
The first is Whippany Village, a mixed-use residential and retail development at
444 State Route 10 (with project boundaries marked in green).
The second location is the historical area of Old Downtown Whippany, which is
at the center of the intersection of Parsippany Road and Mt. Pleasant Ave
(marked in yellow).
The third space is Eden Lane, a two-lane road that traverses east/west through
the Township that is bound by South Jefferson Road to the south and Whippany
Road to the north. Eden Lane also connects Central Park, the Patriot’s Path, and
the new River Park redevelopment site (marked in red).
Figure 1. Sites Selected for Placemaking by Hanover EDAC
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DATA C O L L E C T I O N
From January to May 2021, a graduate-level seminar in Placemaking held through the
Bloustein School of Planning and Public Policy at Rutgers University conducted a fourmonth long research and outreach process on placemaking in Hanover Township.
Working fully remotely due to the ongoing COVID-19 pandemic students
communicated with Hanover Township local government officers and surveyed
residents through web-based applications such as Zoom and Qualtrix.

While the unique conditions in which this report was prepared served as constraints,
the research team used online mapping tools, Township plans and reports, and spoke
with Township officials in order to understand the context of conditions on the ground
in Hanover Township and inform placemaking recommendations. The following
explains our data collection methodology.

Existing Conditions Analysis
In January 2021, the team’s research began by reviewing the existing conditions,
ongoing development proposals and relevant assets for the three project areas
identified by Hanover’s Economic Development Advisory Committee: 1) Old Downtown,
2) Whippany Village/Route 10, and 3) Eden Lane. The first step in this review consisted
of studying planning documents of the Township of Hanover as they relate to the sites
and how the local community uses these areas.
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Meeting
In addition, the team met virtually over Zoom with Art Linfante, a member of the
Economic Development Advisory Committee to gain a sense of the general government
priorities for the Township of Hanover and determine the feasible scope for developing
placemaking projects in the identified three project areas. This meeting was part of
weekly class discussions on the general best practices of placemaking.

Survey
Studying documents and gaining the perspective of the Committee helped to inform
the team’s questions for a month-long public survey published March 10th to April 13th
through Qualtrics XM. The survey was posted to the Township of Hanover’s website, on
social media, distributed via the Township's email list serve, and mentioned in the
Hanover Eagle, a local newspaper. This survey consisted of thirty-one questions and
was divided into five sections:
Demographic Background of the Respondent
General Opinions on the Quality of Life in Hanover
Questionnaire on the Old Downtown Project Area
Questionnaire on the Whippany Village/Route 10 Project Area
Questionnaire on the Eden Lane Project Area
The questions were designed to gather not only residents’ impressions on living in
Hanover, but their specific impressions on three specific areas to inform placemaking
strategies and recommendations by the team. See Figure 2 for a copy of the
promotional material used to reach out to respondents.

Visioning
Based on research and public input, the project teams began the process of visioning
improvements for the three project sites.
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Figure 2. Promotional Material for the Virtual Survey

7

RESULTS
Virtual Public Engagement
Due to the COVID-19 pandemic, the report team was limited in its ability to distribute
the public survey to a greater diversity of respondents, as would have been possible
through in-person outreach.

Who took the survey?
A total of 543 responses were received over the course of a month. A total of 512 of the
respondents reported currently living in the Township of Hanover, while 10
respondents work in Hanover and 11 respondents used to live in the Township. To
best represent the opinions of those who would most be impacted by placemaking
improvements in the Township, the following data analysis is based upon the answers
provided by the 512 respondents currently residing in Hanover.

While the overall demographics of the survey results slightly divert from a true
representation of the demographics in the Township of Hanover, the survey still sheds
light on the day-to- day experiences of Hanover residents.

AGE
Of those who currently live in Hanover, 77.75 percent report having lived in Hanover
for more than ten years and 90.1 percent of respondents have lived in Hanover for
more than five years. The average age of respondents was 51.4 years, slightly older
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than the true average age of 44.5 years in the Township. A

Table 1. Age Distribution of
Residents

total of 18 percent of respondents were under the age of
30 years and 26 percent were over the age of sixty years.
Table 1 shows the breakdown of respondents per age
bracket.

RACE
In terms of race, majority of the respondents reported
their race as White (91.52 percent), with three percent of
respondents reporting their race as Asian and
three percent reporting two or more races. 3.3 percent of those who reported being
White were Hispanic or Latino. This proportion slightly differs from the township-wide
demographics of 82.1 percent White, 2 percent Black, 14 percent Asian and 5.7 percent
Hispanic/Latino.

GENDER
Most of the respondents were female, with 74.76 percent of respondents identifying as
female and 23.54 percent of respondents identifying as male.

INCOME
Survey respondents were relatively wealthy, with 75 percent reporting an annual
household income of more than $100,000. This is representative of the township’s
median household income of $126,658.

CIVIL STATUS
A majority of respondents also reported being married (80.96 percent), with 9.1
percent reporting having never been married, 5.78 percent having been divorced and 3
percent reporting being widowed.
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HOUSEHOLD COMPOSITION
Lastly, respondents were asked about the age composition of their households. 29.6
percent of respondents’ households include young adults between the ages of 18-35
years, 55.58 percent of respondents’ households include adults between the ages of
36-64 years and 24.27% of respondents’ households include adults between the ages of
65 years and older. More than a quarter (25.97 percent) of respondents’ households
have teenagers between the ages of 13 to 17 years, 28.88 percent of households have
young children (5-12 years) and 10.92 percent of households have infant/toddler (0-4
years) (Figure 3).

Figure 3. Age Composition of Households in Hanover Township
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SURVEY PUBLISHED

March 10th
to April 13th
2021

Who
took the
survey?

94 %
I live here

543
Total number of
survey responses

51

I work here
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GENERAL OPINIONS ON THE QUALITY OF LIFE IN HANOVER
The research team tried to capture residents’ general impressions about public space in
the Township of Hanover. Residents were asked how satisfied they were with different
aspects of life in Hanover, including public transportation options, park and open space
options, recreational opportunities, sit-down dining options, entertainment options and
small business options. Among the survey respondents (Figure 4), local small business
options were the most unsatisfying aspect of life in Hanover, with 62.5 percent
reporting being either extremely or somewhat unsatisfied with the small business
establishments. Respondents were also overwhelmingly unsatisfied with sit-down
dining options (60.52 percent either extremely or somewhat unsatisfied) and
entertainment options (60.3 percent either extremely or somewhat unsatisfied).

Figure 4. Respondent Satisfaction with Aspects of Life in Hanover

Public
Transportation
Options

Park/Open Space
Options

Recreational
Opportunities
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WHAT DO RESIDENTS WANT?
Reflective of this dissatisfaction with retail and entertainment options within the town,
40.81 percent of respondents stated that they typically travel more than ten times per
month outside of Hanover in order to access leisure, shopping and dining options. A
total of 68.91 percent of respondents travel more than five times per month outside of
Hanover. In terms of desired amenities, respondents most commonly expressed a
desire for more park space (60 percent) and bike and hiking paths (55.2 percent)
in Hanover. Other commonly desired amenities included more events (44 percent)
and more seating areas (37.5 percent). The least sought amenity were wider
sidewalks, with only 27 percent of respondents selecting widening sidewalks as an
option (Figure 5).

Figure 5. Most Desired Amenities by Residents of Hanover
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TRANSPORTATION
When asked about the transportation modes that respondents used to travel around
Hanover, an overwhelming proportion of respondents (98 percent) use a car to move
around the Township. However, 67 percent of respondents walk and 34.9 percent bike
around Hanover.

PUBLIC OUTREACH
In terms of how residents are informed of updates and events around the Township, a
majority of respondents primarily use Facebook (53.52 percent), with a smaller
percentage reporting the use of the Township’s website (24 percent). When given the
opportunity to supplement their answers through open-ended responses, many
residents also referenced the Hanover Eagle newspaper and other local
newspapers as a source of information.

PUBLIC SPACES
To assess the general quality of life in Hanover with regards to public spaces, residents
were also given the opportunity to include written open-ended responses to two
questions. The first question asked residents to identify the spaces that are most
important to creating a sense of community and character in Hanover.

Among these open-ended responses, respondents commonly referenced the
Township’s park spaces, The Bee Meadow Pool and Pond, the Township’s schools and
shopping locations. The second question asked respondents to identify where they
typically bring themselves and their families for recreational activities. The most
common themes in these responses were references to the Township’s parks, including
Malapardis Park, Bee Meadow, Patriot’s Path and schools.
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QUESTIONNAIRE ON OLD DOWNTOWN PROJECT AREA
The survey continued by first defining the boundary of the project area that is referred
to as “Old Downtown” and then asking residents specific questions pertaining to the
current conditions in the area and thoughts on the possible placemaking
improvements that could be made. Respondents were first asked what barriers are
faced around the area of Old Downtown when walking or biking. As an open-ended
question, respondents most commonly referenced the vehicle traffic congestion on
the roadways, condition or absence of sidewalks, and the absence of many
destinations worth walking to.
In terms of the improvements for connectivity near Old Downtown, respondents most
sought walking and bike paths (54.78 percent) and wider sidewalks (37.36 percent).
When asked about the specific placemaking projects that respondents would like to see
created near Old Downtown, the most popular improvements were farmers’ markets
(78.85 percent), local restaurants, coffee shops and bakeries (84 percent) and parks
(70.5 percent) (see Figure 6).
Figure 6. Desired Improvements by Survey Respondents in Hanover
Public Art

Farmer's Market

Concerts

Arts & Crafts
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QUESTIONNAIRE ON WHIPPANY VILLAGE
(ROUTE 10 PROJECT AREA)
The geographic area designated as the “Whippany Village/Route 10” site is significantly
impacted by the orientation and design of the State Highway, Route 10. As a result,
respondents were asked specifically about their experience navigating Route 10 as
pedestrians. The first question that respondents were asked sought to assess how
comfortable pedestrians feel in walking down Route 10. A total of 62 percent of
respondents reported having never walked down Route 10 and 26.1 percent of
respondents reported feeling extremely uncomfortable walking down the State
Highway. Respondents were similarly asked about what destinations they visit along
Route 10. Destinations included the Whippany Diner, The Smokeshop, the CVS and
Chase Bank, The Whippany Burying Yard, Il Capriccio Ristorante, the QuikChek, Our
Lady of Mercy Church and the Brookside Diner. Of the identified destinations, The
Smokeshop and The Whippany Burying Yard were the least visited destinations, with
91.28 percent of respondents having never visited The Smokeshop and 74.53 percent
of respondents having never visited the Whippany Burying Yard. The Chase & CVS and
QuikChek were the most frequently visited destinations, with 57.71 percent of
respondents either regularly or frequently visiting Chase & CVS and 56.26 percent of
respondents either regularly or frequently visiting the QuikChek.

OUTDOOR SEATING
Respondents were asked about the frequency that they used public outdoor seating
areas for dining before the pandemic and that they intend to use after the pandemic.
Prior to the pandemic, 41.6 percent of respondents had never used outdoor seating for
dining and 40.8 percent had only used outdoor seating for dining sporadically.
Following the pandemic, 61.28 percent of respondents stated that they would either
use outdoor seating significantly or somewhat more frequently.
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Figure 7. Frequented locations on Route 10

Whippany
Diner

The
Smokeshop

Chase & CVS The Whippany
on Route 10 Burying Yard

Il Capriccio
Ritorante

QuikChek

Our Lady of
Mercy Church

Brookside
Diner

PROGRAMS AND EVENTS
In terms of programming and events held in the area, a particular focus of interest was
the popularity of events held at the Whippany Railway Museum. The most commonly
attended event at the Whippany Railway is the Polar Express Train Ride, with 41.84
percent of respondents having visited the event. A total of 23.1 percent of respondents
had been to the Annual Bunny Express, 10.5 percent had been to the Annual Pumpkin
Festival and 7.1 percent had experienced the museum’s Caboose Excursion Train Ride.
In terms of desired additional improvements to the programming in the area,
respondents were given the opportunity to provide written feedback. Among the
respondents, the most commonly identified desired programming was Fourth of July
fireworks and parades, street-level winter holiday programming, greater Halloween
programming and broadening Hanover Township Day celebrations.
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QUESTIONNAIRE ON THE EDEN LANE PROJECT AREA
The second placemaking project area focused on Eden Lane, which includes parts of
Morris County’s Patriot’s Path, a multi-modal trail that connects much of the County.
Eden Lane also borders the future River Park redevelopment area in Hanover
Township.

WHAT DO RESIDENTS WANT?
When asked how frequently they visit the Patriot’s Path, 50.1 percent of respondents
reported having never visited the Patriot’s Path for recreational use, while only 17.16
percent of respondents visit Patriot’s Path more than two times per month. For the
Eden Lane segment of Patriot’s Path, respondents were most likely to want wider
sidewalks (46.44 percent), pedestrian-scale lighting (45.51 percent), separated
bicycle lanes (43.96 percent) and seating options (40.56 percent).
Figure 8. Eden Lane Improvements
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AMENITIES FOR WALKING, CYCLING, & SOCIALIZATION
A total of 55.49 percent of respondents were also extremely interested in seeing a
continuous walking and bike trail installed throughout Hanover, particularly along
the Whippany River. If a usable trail along Whippany River was created, 96.37 percent
of respondents express an interest in using the trail for walking, 58.94 percent would
use a trail for socializing, and 55.59 percent would use a trail for biking.
To access a created usable trail along Whippany River, 50.55 respondents stated
that they would likely drive to the trail, 31.49 percent would walk and 14.64 percent
would bike. Lastly, respondents were asked about their opinion on possible
amenities for this usable trail. Of these amenities, lighting was the most desired
amenity, with 51.11 percent of respondents characterizing the amenity as extremely
important (and an additional 23.06 percent of respondents characterizing lighting as
very important). Seating and tables/picnic areas were additionally important to
respondents, with 24.51 percent of respondents and 18.64 percent of respondents
characterizing these amenities as extremely important, respectively.
Figure 9. Desired Improvements for Whippany River
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Individual Site Findings
and Recommendations

WHIPPANY VILLAGE

RIVER PARK/EDEN LANE

OLD DOWNTOWN

Based upon the data collected through the survey, the three working groups
representing the three project areas were able to formalize their recommendations
throughout the month of April.
Using site pictures taken by team member, Jesse Lindenberg, and imagery found
through online research, each of the three project teams strategized recommendations
for placemaking activities that could help improve the sense of place felt by residents of
Hanover.

These visions and recommendations were incorporated into this report and presented
before the Hanover Economic Development Advisory Committee in May 2021.
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ROUT E 1 0 / W H I P P A N Y V I L L A G E
DESCRIPTION OF PROJECT SITE
The study site known as “Whippany Village/Route” 10 incorporates 12.6 acres at the
core of Whippany, NJ. The site was selected due to the ongoing construction of the
mixed-use residential and retail development known as “Whippany Village” at 444 State
Route 10, Whippany, NJ 07981. Situated along Route 10, this development will not only
bring an influx of commerce , but an increase in the concentration of residents in the
area. Furthermore, the study area’s proximity to the Whippany Burial Ground,
Whippany Railway Museum, and other local amenities made it an ideal site to activate
placemaking activities. The study team divided the site into three subsections, each of
which have their own existing conditions and characteristics. The subsections are
identified as: 1) The Segment of Route 10 between Troy Hills Road and Whippany Road
2) School Street and 3) The parklet located directly across from Chase Bank.
Figure 10. Map of Route 10/Whippany Village Project Boundary
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Figure 11. Existing Conditions on Route 10

Route 10 is a designated a B-10
Highway Commercial district, while
the parcels surrounding School Street
are within the Whippany Center
District. In order to create a better
sense of place in the area, these
three subareas will need sufficient

connectivity in order to create a comprehensive “community destination” feel.

SUBAREA: ROUTE 10
The State Highway of Route 10 transects the entirety of the project site. Oriented on a
Southeast to Northwest angle, the studied section of Route 10 for the purposes of this
project lies between the intersections with Troy-Hills Road and Whippany Road. Both
directions of this roadway consist of two-lanes, with a speed limit of 40 mph, and are
divided by a concrete barrier. Of special concern, the section in question has traffic light
crossings at the intersection with Whippany Road and Troy-Hills Road, as well as in front
of the former Whippany Firehouse property. As traffic traveling along Route 10 is often
heavy and exceeding the stated speed limit for 40 mph, the roadway poses significant
challenges to pedestrian safety and how comfortable residents feel walking along the
route. As the conducted survey indicated, a vast majority of respondents never have
even considered walking along Route 10 and those who have feel very uncomfortable.
This lack of safety for pedestrians is exacerbated by inadequate sidewalks or the
absence of sidewalks along Route 10. For example, the south side of Route 10 has
broken and overgrown sidewalks that pose challenges for pedestrians. Sidewalks
completely end on the north end of Route 10 east of the intersection with Troy-Hills
Road. The division that Route 10 creates between the north and south sides creates
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considerable challenges in creating a connection between different community assets
and a sense of walkability. Additionally, the state level jurisdiction of Route 10 poses
added administrative obstacles to improving the roadway on behalf of pedestrians that
must be taken into consideration. Route 10 is the key in creating connectivity
throughout the Township of Hanover, but the roadway’s challenges in terms of the
(real and perceived) dangers that traffic poses for pedestrians and the required
approval from New Jersey State must first be grappled with.

SUBAREA: ROUTE 10
Branching off of Route 10 westbound, School Street leads to several key locations and
amenities in the project area, including the former Whippany Fire House, Chase Bank,
CVS Pharmacy, and the Whippany Village development currently under construction.
School Street runs adjacent to the Whippany Fire House, however, there are plans for
the firehouse to be demolished and replaced with a Starbucks. The street is a primary
entrance to Whippany Village, as it leads straight to the rear parking lot. With a sidewalk
recently installed on its west side, School Street conveniently connects future residents
and visitors from Whippany Village to Route 10.

Despite School Street’s excellent location near Whippany Village and the surrounding
businesses, the safety and connectivity of its pedestrian network pose critical
challenges to the vitality of the area. The sidewalks are narrow and disconnected at
some points, with limited lighting and signage. The underpass for the on-site rear rail
line serves as an informal path for students from the community’s Memorial Junior
High School and Calais School. As this underpass is overgrown with vegetation, it
currently poses dangers. Creating an official pathway for students to reach the area’s
CVS and other amenities would protect nearby students. Additionally, the proposed
drive-thru and building design for the incoming Starbucks impose limits on the use of
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Figure 12. Existing Conditions on School St.

the street and potential seating
areas or open spaces. Given its
prime location, the activation of
School Street presents opportunities
to better integrate Whippany Village
and the incoming Starbucks with the
rest of Hanover's community.

SUBAREA: ROUTE 10
The Park is located on the southwest side of Route 10 directly across from the Chase
Bank at 480 NJ-10, Whippany, NJ 07981. The park currently fronts Route 10 by
approximately 170 feet. Currently, the grassed park consists of one park bench, seven
trees (including a weeping willow tree) and a fence along the south and east sides of
the park. The main challenge in the improvement of this park is its proximity to Route
10. With no fencing or barrier between the park and roadway, visitors to the park
may feel unsafe or unable to truly enjoy the park space with the proximity to motor
vehicles. In terms of the pedestrian experience, there is additionally no crosswalk that
connects the park to the other side of Route 10 and relatively narrow sidewalks
reduce the likelihood that visitors would be willing to walk to the parklet.
Figure 13. Existing Conditions of the Parklet

P L A C E M A K I N G

|

H A N O V E R

T O W N S H I P

24

VISIONING & RECOMMENDATIONS
As evident by the review of existing conditions and survey responses, the area of the
Whippany Village/Route 10 project site currently lacks a central destination that can
serve as a cohesive “community destination” for nearby residents and visitors. In
envisioning the future of this area, the creation of a “destination” atmosphere that
promoted walkable connectivity and that showcased the history of Whippany was
paramount. This was outlined through the following goals for the project area:

To accommodate new and old residents and pedestrians in the area of Whippany
Village with a renewed sense of place and community
To showcase the value of adaptive reuse of the Old Whippany Firehouse, as part of
a wider rebranding of the area that will attract increased foot traffic
To bring greater attention to Whippany’s historic past as the oldest community in
Morris County before the public eye
Accomplishing these goals will not only require physical, programming and aesthetic
improvements to all of the three identified subareas of the project area, but thinking of
ways to relate the vision of the subject area to the wider Hanover community.

Considering this, the following areas of improvement are recommended for the project
area of Whippany Village/Route 10:

Figure 14. Visioning “The Willow Commons”

Branding & Wayfinding
Everyday Activation
Holiday Programming
Park Improvements
Infrastructure Improvements
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VISIONING & RECOMMENDATIONS
Founded in 1685, Whippany’s storied history serves
as its greatest asset. Whippany, a name originating
from the indigenous name “Whipponong”, meaning
“place of the willow trees” is the oldest community
in Morris County and one of the oldest in Northern
New Jersey. While the boundaries of “Whippany” have
changed and the community has been incorporated
as a district of Hanover Township, public education of
this unique local history can go a long way in
improving residents’ connection to place. The project
site in question is within a half-mile radius of a
Figure 15. Proposed branding on
Willow Commons’ light pole flags

number of the most historic sites that influenced the
development of Whippany and the surrounding area,

thereby making the site a good centralized location for history-based placemaking.

In recognition of this, it is recommended that the defined 12.6 acre project area around
the intersection of Route 10 and School Street be rebranded as “Willow Commons”.
This branding, reminiscent of the meaning behind the original name of Whippany, will
signify a wider commitment to the promotion of the community’s history and a way of
strengthening residents’ and visitors’ connection to place. It is envisioned that this
rebranding will be implemented through a variety of wayfinding improvements that
originate from School Street, accompanied by the physical and placemaking
improvements outlined below in this section. To communicate the boundaries of the
Willow Commons, it is proposed that customized light pole banners be introduced
along the route of School Street to indicate the identity of the area (see physical
improvements). These pole banners can be customized to accommodate various times
of the year (see Holiday Programming).
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In addition, wayfinding can include interpretive signage that covers the whole span of
Whippany’s history and artwork that celebrates different aspects of life in Whippany both of the present and past, including artworks depicting notable events that occurred
in Whippany, such as being the site of the first television broadcast to New York City,
and the role of Whippany in the American Revolution. Interpretive signage should
incorporate Whippany’s history from the pre-colonial history of the Lenape people
to the suburbanization of today. This interpretative signage can serve as the basis for
a proposed history path that connects “Willow Commons” to the wider area of
Whippany and Hanover, as well as the counterpart project sites discussed within this
report.
This path, named “The Willow Commons History Path”, not only functions as a
connector between the downtown of the Willow Commons contained within the
identified intersection of Route 10 and School Street and the wider township,
but as a way of incorporating the historic sites within the vicinity of the site. Within
a half-mile radius of the project site, the following historic sites have been
identified:
Figure 16. Logo of the Proposed Willow
Commons History Path

Whippany Firehouse
Whippany River
Whippany Burial Grounds
First Presbyterian Church
Whippany Railway Museum
Site of the Old Iron Works

They are described in the following section.
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The Whippany Firehouse
Built in 1923, the Whippany Firehouse was built following the formation of Whippany’s
fire district in 1921 in response to the fire that burned down the historic 19th century
Whipponong Hall. This firehouse building has historically been used as a meeting hall,
emergency schoolroom and past location of the area’s library.

Whippany River
Whippany River has played a role in the evolution of the area since the indigenous
Lenape peoples lived in the area. The willow trees that influenced the naming of
Whippany are significantly concentrated along the Whippany River. In Whippany’s
earliest colonial days, much of the development arose along the river, including the
below discussed Old Iron Forge.

Whippany Burial Grounds
The Whippany Burial Grounds, established in 1718, is not only the oldest cemetery in
Morris County, but in all of north central New Jersey. Eleven Revolutionary War soldiers
as well as some early residents of the area are buried in these grounds.

First Presbyterian Church
The First Presbyterian Church is the oldest congregation in Morris County, having been
established in 1718.

Whippany Railway Museum
The Whippany Railway Museum, originally created in 1965, has worked to preserve the
area’s railroad history, specifically its history with the Morristown and Erie Railway. The
museum was originally established as the Morris County Central Railroad, which
represented the very first effort at operating a historic preservation railroad.
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Former Site of the Old Iron Works
Located at the corner of Route 10 and Whippany Road, this location was the site of the
first Iron Forge in Morris County, established in 1715. Recognized by the Morris County
'Heritage Commission with a historical marker since 1976, this site has potential for
additional wayfinding. While these sites have been identified for the preliminary
establishment of this history path, it is envisioned that The Willow Commons History
Path can be extended beyond the immediate vicinity and Route 10 based upon
observed conditions. Additionally, a potential history path may represent an
opportunity to connect to possible proposed usable trails along the banks of Whippany
River. This path and the wayfinding contained within the bounds of Willow Commons
can help to serve to broaden the celebration of Hanover Township Day, held annually
on September 7th. With this branding, Hanover Township Day can be broadened and
centered around this area to promote the local history of the township. A historic path
that brings pedestrians to notable sites around Whippany can go a long way in not only
educating the public, but helping to connect The Willow Commons to the rest of the
community
Figure 17. Proposed Willow Commons History Path Route
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EVERYDAY ACTIVATION
The current public spaces within the project site are not yet places. As outlined,
reinforcing the value of history in this area through branding and wayfinding would
strengthen the sense of community and overall attraction of Hanover. Additionally,
activating these spaces with regular activities and programming would further
transform them into vibrant places for everyday use and enjoyment.

According to our survey, a majority of respondents were somewhat unsatisfied with sitdown dining options as well as local or small business shopping. School Street presents
a wonderful opportunity to offer both amenities. To activate School Street and the
adjacent area outside of the future Starbucks, we recommend extending the sidewalk
and painting the pavement so that it becomes a more pronounced, public place.
Here, the setting of comfortable and convertible benches would accommodate both
casual seating and dining. Visitors would feel welcome to use this place to sit, read,
eat, socialize, or do a number of other activities at their leisure.

For the beautification of this place, we recommend that movable planter pots line the
perimeter of the paved area. This would also serve as a safety measure, creating a
distinctive barrier between people and vehicular traffic. The adjacent wall of the
Starbucks, if maintained through adaptive reuse of the firehouse, would be a prime
location for an eye-catching mural. The Township should commission local artists
and engage with residents to collectively envision and create this art piece for their
community. This piece would bring together the community of Hanover as well as
attract visitors to the place.

Other practical measures should be implemented to fully activate this space. Lights
and signage would adorn the street and seating area to promote a truly pedestrian-
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friendly environment. According to our site-specific survey, over 60% of our
respondents indicated that following the COVD-19 pandemic, they are planning on
using outdoor seating areas while dining significantly or somewhat more
frequently compared to before the pandemic. To ensure that this space is able to be
used year-round, patio umbrellas could be added during the warmer seasons to
provide more shade, while outdoor heat lamps could be added during the colder
seasons to provide more warmth.

In terms of promoting local or small businesses, the roadway of School Street could
be transformed for temporary events, such as farmers’ markets, art festivals, and
pop-up street fairs. The movable planter pots, mentioned earlier, could be
repositioned to block off vehicular traffic from Route 10. Local restaurants, shops,
artists, and other community stakeholders could set up relatively cheap, temporary
booths, tables, or tents along the street. These events are great opportunities to
promote and foster the culture and economy of Hanover, especially for small
businesses and BIPOC (Black, indigenous, and people of color) businesses.

As EDAC builds its local business inventory, we recommend creating and advertising
such events to incentivize residents to support local businesses in Hanover. For
example, a small business promotion event could be held, during which residents who
make purchases from a local small business can enter a contest to receive a reward or
discount at a local business of their choice. Implementing the strategies that we
have proposed, EDAC would be able to activate School Street and the proposed area of
“Willow Commons” for everyday use. This site would serve as a vibrant, safe, and
welcoming public place for both residents and visitors of Hanover.
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HOLIDAY PROGRAMMING
Survey responses highlighted the enthusiasm among Hanover residents for the
organization of holiday events and celebrations in the town. In particular, the Polar
Express Train Ride event at the Whippany Railway Museum was a point of interest for
residents and many listed the event as among those they attended in the Whippany
Village area. Furthermore, in response to a question on holiday events or memories
that respondents want recreated in the town, residents overwhelmingly focused on
seasonal festivities celebrating Christmas, Fourth of July, Halloween, and Easter.

Keeping in mind the responses from residents, a key consideration in the plan for the
Whippany Village area involves the activation of select spaces within the area,
specifically the stretch along School Street and the Parklet across Route 10. To ensure
year-round activation of these spaces, decorations and lighting, in accordance with
different celebrations around the year, will be used to draw residents and visitors to
the Whippany Village area. The strategic location of the Parklet along Route 10 will also
be integral in attracting visitors who drive by the particular stretch of Route 10 along
the Parklet.

Events and activities during the popular holiday seasons around Christmas, Halloween,
Easter, and Fourth of July, may be easier to incorporate into the programming of events
that already exist in Hanover, especially at the Railway Museum. Additionally, further
events around seasonal changes, carnivals, food festivals can fill the gaps through the
year that are not otherwise during the holidays. Moreover, farmer’s markets, food
trucks, and street markets could activate the space around Whippany Village through
the year. These ventures can also help local entrepreneurs and small businesses with a
new space to run their business and expand their reach and market.
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PARK IMPROVEMENTS
Our recommendation for the park along Route 10 is to create a barrier between the
park and Route 10 and add more seating and shade. To create a barrier between
Route 10 and the park we recommend putting up a 3 rail wood fence, installing raised
garden boxes and painting the shoulder of Route 10. For more seating options we
recommend installing several convertible benches and for shading we recommend
planting shade trees or installing a shade structure. Adding a fence and installing raised
garden boxes along the perimeter of the park will create a physical barrier between the
park and the street. The garden boxes will also add to the beautification of the area.
Painting the shoulder of the road will possibly have the effect of calming traffic and
making it safer for pedestrians and park visitors.
The park benches we recommend can be
converted into tables so visitors to the park
have the option to use the bench with a seat
back or as a table, encouraging visitors to
use the space in many different ways.

Adding shade will allow visitors to enjoy the
space during the peak hours of daylight. On
the western most side of the parklet, a
community garden is proposed to be
incorporated in order to not only make the

Figure 18. Proposed convertible park
benches

parklet productive, but give interested residents a place to go and garden. This
community garden will not only provide a physical and social activity, but help to grow
healthy produce that can be donated to local food banks or shelters to address food
insecurity.
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INFRASTRUCTURE IMPROVEMENTS
Our recommendation for infrastructure improvements along Route 10 is four-fold.
Figure 10 shows proposed improvements to help create a more pedestrian friendly
atmosphere within the project area.

First, colored or stylized pavement on crosswalks and sidewalks on both the north
and south sides of Route 10. Increasing the visibility and attractiveness of crosswalks
and sidewalks can be a creative and relatively inexpensive way to tie together local
destinations and signal that visitors may have pedestrian access to the various Hanover
destinations along Route 10. Secondly, converting the Jersey barriers separating the
eastbound and westbound traffic to landscaping similarly signals to drivers that this is
not just the highway, this is our neighborhood and encourages drivers to adjust their
speed accordingly.
Figure 19. Current (top) and proposed (bottom)
infrastructure improvements
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Third, adding a crosswalk across Route 10 connecting the parklet and School St will
encourage locals and visitors to extend their stay and their activities in Hanover to
other destinations and businesses. As the Old Firehouse building will no longer
function as a firehouse, the traffic light currently installed in front of the building for
emergency calls can be relocated to protect this new crosswalk installed directly west
adjacent to the Chase Bank. Visitors who have just found a good parking spot to stop
by Starbucks or the bank will find that they can easily access the park, diner, or
smoke shop on foot via a new crosswalk. Destinations and businesses can activate
each other by being accessible to pedestrians and sharing patrons.
Finally, a sidewalk is missing on the south
side of Route 10 that should connect the
parklet to Whippany Rd. Filling in the
sidewalk infrastructure on both sides of
Route 10 will ensure that locals and
visitors can have pedestrian access from
the Burying Yard all the way to Old
Downtown. While Route 10 is a state
controlled highway, with the right
approvals and signatures from local

Figure 20. Proposed crosswalk and landscape barrier

officials multiple projects and

streetscape improvements can be included in a single permit application.
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ANTICIPATED BENEFITS
Placemaking projects, such as those contained within The Willow Commons, aim to not
only improve the appearance of a community, but yield benefits for its residents. The
preceding recommendations and visioning offers the following perceived benefits:

Social Following the end of the COVID-19 pandemic, it is expected that the desire for
more dedicated outdoor space for socialization will be intensified. Outdoor seating
areas, park benches and picnic tables and everyday and holiday programming will
provide the opportunity of residents and visitors to socialize with their neighbors,
friends and strangers. As previously mentioned, the conducted survey revealed that a
significant number of respondents were likely to use outdoor dining areas more
frequently following the pandemic. After a years-long lockdown in response to the
COVID-19 pandemic, outdoor socialization opportunities will be instrumental in
enabling residents to return to normal and once again connect with the community. In
general, the pandemic has revealed the essential function that placemaking and
community destinations play in reducing social isolation. As research by Clair et al
(2021) found, “Perceived social isolation is related to numerous negative outcomes
related to both physical and mental health...The experience of social isolation is related
to a reduction in life satisfaction” In this regard, creating a central destination for
individuals and groups to go to for socialization and community building is perhaps the
most immediate priority at the present moment.

Economic The activation of the spaces along School Street and parklet is expected to
bring economic benefits to the local businesses within Hanover Township. Through
everyday programming such as farmers’ markets, and pop-up fairs to holiday events
that have the potential to expand upon the events held at the Whippany Railway
Museum and feature business incentives such as coupons and vouchers to local
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business, the present recommendations for the Whippany Village area can provide a
boost to the local economy of Hanover. In addition, the creation of a “community
destination” in The Willow Commons can draw greater interest in the area, thereby
increasing foot traffic in the area and creating the conditions to support and generate
local business options that are overwhelmingly desired by residents.

Health In terms of both mental and physical health, it has become clear in recent years
that placemaking can benefit individuals’ well-being by increasing access to nature and
open space. Through this project’s park improvements, the proposed Willow Commons
promotes health and well-being for the residents of Hanover and all who visit by
offering seating areas and an additional destination for residents to enjoy nature in
addition to the township’s current inventory of parks and green space.

These improvements meet a perceived need within the community, as the single most
desired amenity among respondents of the administered survey was more park space,
a need most likely influenced by the COVID-19 pandemic. As multiple research studies
have found, spending at least 120 minutes outdoors per week can improve mental and
physical well-being. In terms of health benefits, the proposed community garden also
has potential to help address food insecurity and provide healthy foods to community
members. Not only the produce of the gardens represent healthier living, but the
opportunity for community residents to maintain and garden this feature is anticipated
to further help the health of residents.

Appreciation of the Value of Local History Currently, the Old Whippany Firehouse
building adjacent to School Street is included within development plans for a Starbucks
establishment, following the construction of a new firehouse on Troy Hills Road. It is
hoped that a supplementary benefit of this proposed rebranding of the area will be to
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not only increase residents’ awareness and appreciation of the value of local history,
but show the value of adaptive re-use of the old firehouse as a part in the telling of a
wider story. The Old Firehouse, similar to the other historic sites identified on the
Willow Commons History Path, is not only an integral part of Whippany’s history having been built in 1923 in the aftermath of the burning down of the historic late
1900s Whippanong Hall (i.e. Whippany’s first library) but represents the possibility of
educating the public on the past time periods of Whippany. Altogether, the proposed
rebranding and history path hope to benefit Whippany and the entirety of Hanover
Township by creating a connection to place through local history.

Aesthetic A final benefit anticipated from these proposals is to improve the visual
appeal of the designated project area. Through the addition of flower planters, artwork
and murals, painted sidewalks, park amenities and infrastructure improvements to
School Street and Route 10 (including the recommended repaving of School Street), the
appearance of “Willow Commons” will be improved and will become more inviting for
visitors and residents to want to spend time around. While the aesthetic benefits of
these placemaking efforts are subordinate to the benefits to the well-being and
socialization of those who visit the project area, these visual improvements help to
create a generally more inviting community and enhanced quality of life, especially
considering the influx of new residents from nearby residential projects, such as
Whippany Village.

IMPLEMENTATION STAGES
Our recommendations for Whippany Village/Route 10 can be implemented through five
fundamental phases. Since some of these placemaking efforts will require more time
and resources than others. More temporary improvements, such as pop-up events on
School Street, can be first implemented during the summer of this year. On the other
hand, more permanent projects, such as infrastructural improvements to Route 10,
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may need to be completed by late 2022. In considering the different capacities to
accomplish these placemaking efforts, there are also a number of grants and funding
programs that could financially aid this process.

Phase One: Summer 2021
Active placemaking for the site can begin with lighter, quicker, and cheaper
improvements, specifically to School Street. To accommodate the COVID-19 pandemic
and prepare for public activity after the pandemic, smaller-scale infrastructure can be
implemented to create safe outdoor-dining areas along the street and near the
incoming Starbucks. Folding chairs, lawn chairs, and convertible picnic benches are
relatively inexpensive options to help form comfortable and sociable seating or dining
areas. Movable planter pots would also liven up the space and create a safe barrier
from vehicular traffic. In terms of programming and organized activity on School Street,
socially-distanced events could be held and adapted as needed. EDAC would invite local
restaurants, shops, artists, and other stakeholders to set up booths, tables, or tents
along the street.

As the summer season and warmer weather open up more opportunities for families
and visitors to spend more time in this space, this phase allows EDAC to test temporary
placemaking events in a busy setting. Promotion events could also be organized in
collaboration with local small businesses, through which participating businesses
receive high marketing and patronage while serving a diversity of customers’ needs. In
this initial phase, EDAC should also continue engaging with the community of Hanover
to understand what else residents would like to experience in this place, beside
improved seating options and local small business shopping.

This may involve additional surveys, as well as discussion forums, public meetings, and
workshops. One major project to initialize would be the proposed art mural for the
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adaptive reuse firehouse. This may require coordination with the Cultural Arts
Committee and working sessions with local artists and public members to collectively
envision the art piece. The various forms of engaging and actively working with the
public are invaluable outlets for collaboration between the Township and residents.
These partnerships build the foundation for strong placemaking and communitybuilding efforts throughout the course of our proposed recommendations as well as
the future.

Phase Two: Fall 2021
Efforts in the fall and winter should be focused around starting the proposed holiday
programming, particularly, in conjunction with the Whippany Railway Museum. Holiday
events on School Street should coincide with events at the museum to maximize
awareness and business of both places.

Phase Three: Spring 2022
By Spring of 2022, the parklet should be in full swing with its seating, plantings, and
community garden. It is recommended that Hanover Township recruit resident
volunteers to help in the gardening and improvement for this parklet to create a sense
of connection to this park and allow residents to make this park their own.

Phase Four: Spring 2022
A year from now, it is expected that the permanent infrastructure improvements and
mechanisms for wayfinding of School Street should be completed. This includes a fully
paved roadway, painted seating area, lighting, signage, and community-contributed art
mural.

Phase Five: Late 2022
The final phase will likely be the lengthiest, though ideally completed by late next year.
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In recognition of state jurisdiction, recommendations to improve Route 10 will take a
longer time to fully implement as sidewalks are improved, crosswalks are built, and the
Route 10 median is replaced by greenery. The proposed Willow Commons History Path
will also require more time and resources to complete.

Within this final phase, it is also recommended that EDAC perform a comprehensive
assessment to analyze how successful its placemaking efforts have been within the
township over the last year. As residents of Whippany Village will likely begin moving in
this year, this time next year will be an excellent opportunity for EDAC to evaluate its
efforts throughout the Whippany Village/Route 10 site as well as gauge more ideas for
placemaking efforts. Continued collaboration and communication with Hanover’s
community members will ensure that EDAC’s placemaking efforts fully serve the
public’s present and future needs.

CONCLUSION
The improvements that consist of the proposed “Willow Commons” represent an effort
to create a new community destination for Hanover residents and visitors alike to want
to spend time in and connect with one another. The Willow Commons can be an
integral part in the Township’s wider placemaking and community building efforts. By
overcoming the current challenges and enhancing the current assets in the area of
School Street and Route 10, Hanover Township can redefine what it means to live, work
and spend time in this place.
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OLD D O W N T O W N
SITE DESCRIPTION
The study area finds its center at the intersection of Parsippany Road (Rt 511) and Mt
Pleasant Ave (622 Alt / county road). This analysis covers the 11-acres surrounding the site’s
center. Its borders include commercial properties fronting Mt. Pleasant Ave, from its linkage
with Route 10 to approximately 200 feet past the Mt. Pleasant Ave-Parsippany Road
intersection, as well as the commercial properties fronting Parsippany Road, from the train
tracks through its intersection with Route 10. The area is characterized by a primarily autooriented streetscape with a small number of scattered commercial properties. These
commercial properties, as well as historical precedence, provide a reason to define this area
as the Whippany Old Downtown. The study area has six commercial properties located
within it.

General Characteristics:
The Whippany Old Downtown is home to nominal business activity and restaurants.
The sites general characteristics are listed in the table below.
Table 2. Whippany Old Downtown Characteristics
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CHALLENGES

01
NARROW
RIGHT OF
WAYS (ROW)

04

02

03

PARKING

SIDEWALKS
SPACE AND
SIZE

05

06

LIMITED SPACE
FOR
EXPANSION

HEAVY VEHICLE
TRAFFIC

07

08

NO PATHS

ZONING

COUNTY
ROADS

ZONING
The parcels of interest to this project are designated as the following: Block 4202, Lot 2
(50 Parsippany Rd) and 3 (9 Mt. Pleasant Ave); Block 4201, Lot 2 (20 Mt. Pleasant Ave), 3
(16 Mt. Pleasant Ave), and 4 (605-643 Route 10); and Block 4101, Lot 1 (47 Parsippany
Rd), 2 (51 Parsippany Rd), and 3 (55 Parsippany Rd); and Block 8803, Lot 1 (63
Parsippany Rd). The entirety of the site is situated in the B-10 Highway Business
District, with the exception of 47 Parsippany Rd which is situated in the Town Center
District and within a redevelopment area. As such, this review will particularly focus on
the B-10 Highway Commercial Business District. Although the intent and purpose of
the district have evolved to include positive active transportation attributes, such as
“offering uses that incorporate … bicycle and pedestrian-friendly corridor..”
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However, the overall further provisions have remained relatively stagnant in terms of
carrying out this intent and purpose, some of which are inconsistent with the need for
accommodation of a “historic downtown district”. Such provisions include the list of
principal permitted and prohibited uses. Permitted uses still include pedestrianunfriendly uses like motor vehicle and parts dealers, tire dealers, and permitted uses in
the I-Industrial Zone. Furthermore, permitted retailers, selling food and beverage, are
restricted to gross floor area (GFA) not less than 1,000 square feet. Additionally, each
commercial is required to provide an onerous number of off-street parking spaces on
site, which ranges from 1 per 55 square feet of GFA or 0.55 per seat, whichever is greater
for “quality restaurants” to 1 per 200 square feet of GFA for retail sales and services.
Additionally, prohibited uses in the B-10 zone include residential dwellings, therefore
several of the parcels are non-conforming with respect to several of these provisions.

Lastly, there is an additional provision with respect to the bulk standards that limit the
smallest scale of development to a minimum of 20,000 square feet with a floor area
not to exceed 30% of the net lot area, a front yard setback of 60 feet or twice the
building height whichever is greater, side yard setback of 20 feet, and a rear yard
setback of 25 feet. It is clear that several of the parcels are non-conforming with
respect to these bulk standards. Despite the intention to accommodate more
pedestrian-friendly uses consistent with a historic downtown area, further provisions
and bulk standards continue to limit the development of the corridor in this manner.

VISIONING
A relevant part of the process of vision has been understanding not only the conditions
of Old-Downtown and infrastructural challenges the area is facing but also the
concerns and needs identified by residents of Hanover in general, and Old-Downtown
in particular. Our recommendation is thus informed by a combination of all these
factors.
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SURVEY RESULTS
Residents expressed that some of the improvements that need to be made to connect
the community and Old Downtown to nature are in order of preference, as Figure 20
shows, walking and biking paths with 54.78%, additional/wider sidewalks and
crosswalks with 37.36%, as well as signage and wayfinding (7.87%).

Figure 20. Improvements Residents Wanted to Connect to Nature and Old
Downtown

With regards to the amenities and activities, residents have expressed a very high
demand for services such as restaurants, coffee shops, bakeries, and parks (with
benches and picnic tables); but especially a farmers market (Figure 21).
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Figure 21. Community Assets Residents Wanted to See Added to Old Downtown

Safety concerns regarding Downtown Hanover were related to the lack of
comfortability walking or biking amenities and infrastructure on Route 10. The
survey detected that up to 62% of residents have never considered walking or biking
along Route 10 and more than 27% are extremely uncomfortable.

The survey has also given us an idea of how often Downtown residents make use of
the public outdoor seating areas and takeout dining options. Before the COVID-19
pandemic more than 83.55% of respondents never or sporadically used outdoor
seating options, after the pandemic started more than 63.35% of residents who
answered the survey are making use of outdoor seating and takeout options
significantly or somewhat more frequently.
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Barriers and limitations to walkability and biking include:
Heavy traffic
Lack of pedestrian-friendly crossings
Lack of pedestrian cross signals
Ill-defined Intersections
Disconnected from most residential areas
Creating a community that has character and identity is at the core of the quality of life
and socio-economic development of every town. In Hanover, particularly referring to
Old Downtown and the existence of such a space, many respondents stated that
Hanover:
Lacks an identifiable downtown - some did not know a Downtown existed and many
were confused by calling this area “Old Downtown”
Did not feel safe to walk/bike to Old Downtown
Lacks places for people to gather and amenities;
Lacks community character and identity;
Has insufficient branding

RECOMMENDATIONS
The lack of recognition or existence of a clear Downtown and the desire of residents to
define the identity/character of Hanover point towards the creation of an anchor
point that offers options for people to gather, while economically activating the
space. This would answer the demand for farmer markets, restaurants, and similar
services as well as offer options for using public and open spaces for community
sharing and relaxation. To create an anchor point for the Old Downtown that may serve
as an active public space for rest, relaxation, and recreation, a public plaza space is
proposed. This space should be both a dynamic and adaptive hub for a variety of
activities, located in the heart of the Old Downtown.
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The suggested location of this public plaza space is the corner lot, currently used for
off-street parking on the site of the future Double Tap brewery. By reimagining this
space as a pocket park that can be used for local small-scale events, farmers
markets, fairs, and serve as outdoor dining for the future brewery and nearby
eateries, the site becomes a central point of the Old Downtown and a catalyst for future
economic growth.
The location of the pocket park can be seen in Figure 22 below.
Figure 22. Site Location with Public Plaza Space Outline
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In the figure above, the yellow outline highlights the existing site boundaries, and the
green dotted line shows the outline of the proposed public plaza space. The public
plaza space will activate the area of the lot fronting the Mt Pleasant Ave and Parsippany
Road intersection.
It should be noted that the building on the site will be home to the future Double Tap
Brewery. It is unclear how much space the future brewery will use on the existing site.
The following set of images provide the existing conditions of the site that has been
proposed to be redesigned as a public park and plaza space.
Figure 23. Existing Conditions of Brewery Site

P L A C E M A K I N G

|

H A N O V E R

T O W N S H I P

49

Figure 24. Existing Conditions of Brewery Site

The public plaza design should focus on creating an inviting public gathering space that
highlights the unique geological characteristics of the nearby flowing river, as well as
references the bucolic history of Hanover Township. Additionally, the design should be
adaptive and consist of large open impervious surface space, so as to provide an open
area for pop-up farmers markets and craft fairs that bring local, Jersey fresh produce
and crafts right into the Old Downtown. This site will sit along the Whippany River, and
serve as a destination along the future river path, which will connect all three sites. The
edges of the space should be adorned with adequate landscaping and public seating to
provide a sense of enclosure and a natural barrier from the surrounding streetscape.
Sections of the impervious surface should be raised to provide small changes in
elevation, adding character and individuality to the site. To separate dedicated space
for the brewery, it is proposed that one or more sections of the site be raised and
furnished with movable tables and chairs to serve as an adaptive space that can be
used as a beer and food garden as well as be transformed as a stage for larger
seasonal public events.
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The entire site should have raised curb cuts to prevent vehicular traffic from entering,
but specified sections should be at grade with the roadway to allow designated
vehicles to enter when necessary for maintenance and event support purposes or
when the site is not in use. Another way to showcase the unique character of Hanover
Township at this site is with a community art mural on the brewery walls. Adding a
mural by a local artist can provide an attractive addition to the plaza space for the
public to enjoy.

The renderings below provide scale and indicate what the site could look like as a
public plaza.
Figure 25. Separated Beer and Food Truck Garden Space

P L A C E M A K I N G

|

H A N O V E R

T O W N S H I P

51

Figure 26. Alternative Scene of Community Event Taking Place

The public plaza space should be the first and primary intervention strategy, as it can
serve as a catalyst for new downtown economic development, future connectivity
projects, and finally a downtown branding effort. A downtown branding effort may
consist of adding banners and signage throughout the streetscape to distinguish the
space as the Old Downtown. Ideally, a community lead committee would organize this
effort. As such, to incentivize community ownership of the public plaza, it is proposed
that an economic development sub-committee lead by community members be
formed to plan, organize, and facilitate events and community gatherings that both
transform and activate the space on a seasonal basis. However, under the existing
conditions and regulations of the B-10 Highway Business Zone, several components of
our proposal would face obstacles toward implementation. Particularly in the minimum
size of a retail establishment and off-street parking requirements. As such, our
recommendation here would be to allow for the rezoning of the following nine (9)
parcels as a “Historic Old Downtown Zone” which would include the following
modifications:
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Figure 27. Separated Beer and Food Truck Garden Space

1) Principal Uses are to be restricted to “pedestrian-friendly oriented retail and
restaurants, mixed-use buildings, as well as passive and active recreational
opportunities”. This would allow for the transition of 9 Mt Pleasant Avenue and 47
Parsippany Road as additional parks that would be complemented by the local
businesses on the remaining lots, as well as allow for smaller pedestrian plaza activities
at 50 Parsippany Road. Accessory permitted uses shall further be modified as “uses
and buildings customary and incidental to a principal permitted use”.

Finally, conditional permitted uses should be modified to include “outdoor dining”
opportunities which should be interpreted to include sidewalk cafes, food trucks, and
peddlers. These would be conditional to allow for proper organization of such
businesses to encourage pedestrian activity while complementing, instead of
detracting, from businesses situated in more permanent structures. The proposed
zone would further call for the removal of any minimum square footage for a
commercial establishment to allow for the participation of smaller incubator
businesses such as food trucks and peddlers.
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Additionally, in order to allow for proper connection of Il Capriccio Ristorante to the Old
Downtown Site, an additional recreational walking path should be considered by
removing some off-street parking. In order to do so, the proposed zone would call for
allowing businesses to meet their off-street parking requirement on other lots where
excess, underutilized off-street parking is existing, such as 20 Mt. Pleasant Avenue.
Additionally, for mixed-use buildings/ combined uses, a shared parking schedule
should be considered.

Lastly, a modified bulk standard is proposed which would match the existing footprints
of the buildings on 49 to 53 Parsippany Road, and 16 Mt Pleasant Avenue. This should
include a minimum front yard setback of 0 feet, a minimum side yard setback of 5 - 10
feet, a minimum rear yard setback of 30 feet, and a maximum impervious coverage of
70 - 80%, and a maximum building height of 2-3 stories. However, further studies
should be conducted to better align the existing fabric of the Old Downtown and its
continued evolution.

FUTURE EXPANSION
Outside of the identified location, the Old Downtown has other potential locations that
can be activated in future phases of revitalization. Further opportunities are identified
in the map on the next page.
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Figure 28. Map of Other Potential Site Locations

When identifying the potential locations in Old Downtown different placemaking
interventions for each of them were considered. Some of the uses identified for these
alternative locations match with the needs and interests expressed by residents in the
survey. Thus, activating those spaces seems to be a logical next step to advance in the
revitalization of Old Downtown, following the activation by pocket park:
Site 1 - Vacant Lot II: This lot is across Mt. Pleasant Ave from the potential brewery
pocket park. Whippany Township can use the second vacant lot to extend places for
residents to gather. Having this additional area can potentially allow closure for Mt.
Pleasant Ave between Parsippany Ave and Route 10 for future programming and
complete street activities.
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Figure 29. Existing Conditions of 16 - 20 Mt. Pleasant Ave

Figure 30. Existing Conditions of Connection to Il Capriccio Ristorante
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Site 2 - Bike lane and pedestrian path. There is a need to improve and extend the
bike lane and connect it to extensive areas in the town. This would help to improve
mobility in the area and offer options for safer and better walkability.

Site 3 - Historic area for preservation. This space offers an opportunity for Old
Downtown to increase green and open spaces (with street furniture including
benches and tables). Connected to the process of revitalization of Old Downtown,
cultural and historic educational opportunities around the place can be created.
The historic space also offers the opportunity to be connected to the bike lanes
such as the Eden Lane connection.
Figure 31. Expanded Recreational Opportunities and Improved
Connection to Il Capriccio Ristorante

Figure 32. Expanded Outdoor Dining and Pedestrian Amenities
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RIVER P A R K / E D E N L A N E
SITE DESCRIPTION
Figure 33. River Park/Eden Lane Site (Source: Google Earth Aerial edited by Ayla Schermer)

The River Park redevelopment site is an 83-acre undeveloped area located in the
geographic center of Hanover Township along the Whippany River, bound by Eden
Lane to the south, Parsippany Road to the east, the Erie Railroad Company Main Line
to the north, and S. Jefferson Road to the west. The site formerly housed the
Whippany Paper Board Company’s paper mill facility until it was demolished in 1980.
The site has been largely vacant ever since, with the exception of one abandoned
industrial building and one small single-story office building which still remain but
are slated for demolition.

In 2019, Hanover Township formally designated this site as a Non-Condemnation
Area in Need of Redevelopment and subsequently published the “River Park
Redevelopment Plan: Area A” based on this designation. The redevelopment plan
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outlines plans to turn the former industrial complex into a walkable town center by
accommodating “a modern mixed-use development to complement the site’s
existing natural features and surrounding land uses” (Burgis and Snieckus, 2019).

Figure 34. River Park Development Site Plan (Source: River Park Development Plan)
Special Needs
Multifamily
Housing

Only section
currently in
construction

The plan calls for up to 967 new residential units—at least 140 of which must be
affordable rental housing units in accordance with the Township’s Housing Element
and Fair Share Plan. In addition, the redevelopment plan stipulates that a small section
of the site west of Parsippany Road and just north of the Erie Railroad Company Main
Line be designated as special needs multifamily housing with a minimum of 32 beds.
The site’s nonresidential uses can include retail, restaurants, commercial and office
spaces, civic and cultural facilities, a hotel, and parking. The redevelopment plan
utilizes a boulevard streetscape design which focuses on a town center public plaza
and incorporates green open spaces throughout. While much has been planned for the
River Park redevelopment, little has been built yet. At present, only one 81-unit
development near Eden Lane has been approved and has just recently broken ground.
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Of particular importance is the proximity of the new River

Figure 35. Patriots Path Signage
at Central Park

Park redevelopment site to the Patriot’s Path. The Patriot’s
Path is a 55-mile-long multi-use trail that connects parks,
historic sites, and other points of interest throughout
Morris County (Patriots' Path, 2020). In particular, a large
portion of the Patriot’s Path runs along the southern border
of Eden Lane. However, this portion of the Patriot’s Path is
hardly what most would consider a proper multi-use trail
conducive to walking, running, biking, or similar
recreational activities. Rather, Eden Lane is a major
throughway filled with two lanes of bi-directional highspeed car traffic (30 MPH posted speed limit).
Figure 36. A View of Eden Lane and the Abandoned Paper Mill

Although there are enormous
shoulders on both sides of the
road, Eden Lane has no dedicated
bicycle facilities. This puts cyclists
at very high risk because they are
forced to share the road with highspeed motorists who may not
know to expect them.

The pedestrian experience is similarly unsafe and uninviting, as this portion of the
Patriot’s Path only features one extremely narrow sidewalk adjacent to the south side
of the road. This sidewalk is barely wide enough for two people, and certainly cannot
easily accommodate wheelchair devices or wide strollers. No street trees,
planters, or other vegetation exists to help beautify the path or to separate
vulnerable pedestrians from the street. The path’s utility is also severely hampered by
its lack of available seating, waste receptacles, and pedestrian-scale lighting.
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While some portions of the Patriot’s Path do have wayfinding elements in place, the
Eden Lane section is devoid of any noticeable signage that directs people along the
path or to nearby landmarks. Considering that it is one of just two roads which will
provide vehicular access to the new planned unit development, Eden Lane will likely
grow more congested and car-centric in the years to come. Such increased traffic
volumes only stand to make this critical portion of the county-wide Patriot’s Path
attraction an even less safe and desirable place for people to enjoy.
Figure 37. Whippany River Along Eden Lane

Figure 38. Whippany River Dam along Eden Lane

As its name suggests, a primary feature of the new River Park planned unit
development is that it is also uniquely situated adjacent to the Whippany River.
However, the river remains an enormous asset that Hanover Township is not
capitalizing on. There is currently no usable trail of any sort along the Whippany
River. Rather, the riverbanks are completely overgrown in most areas and remain
inaccessible to the public, despite a desire from residents for more open spaces which
support outdoor recreation. Activating this beautiful natural amenity stands to
tremendously benefit Hanover Township residents, visitors, and businesses alike.

CHALLENGES
This site is environmentally constrained in several ways which could potentially hinder
what placemaking interventions are possible. Namely, the fact that the site is bisected
by the Whippany River raises flooding concerns which trigger regulatory barriers.
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Certain portions of the river are sunken and have steep slope conditions that make the
site susceptible to flooding during rainfall events. In particular, “the one-hundred-year
flood plain associated with the Whippany River extends from both sides of its banks
affecting the study area’s southern and eastern areas” (Burgis and Snieckus, 2019).
Further, because the site formerly contained a major paper recycling facility, there is
documented evidence of groundwater contamination in the area which will require
remediation (2019). Though these existing environmental conditions will certainly
complicate placemaking efforts, the challenges with this site are by no means
insurmountable.

The fact that the large acreage site is nearly entirely empty at present also poses some
placemaking challenges in that it is difficult to create a sense of place when no place
exists yet. However, the fact that this area is essentially a blank canvas presents an
enormous opportunity for Hanover Township to utilize placemaking techniques and
strategies in a way that creates a valuable and attractive destination that seamlessly
integrates into the existing community.

VISIONING
Site Plan
Figure 39. River Park/Eden Lane Site Plan (Source: Google Maps Aerial edited by Jesse Lindenberg)
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After researching the site area and reviewing the survey results, a variety of short and
long term recommendations for placemaking and site improvements along both Eden
Lane and the Whippany River, as well as for the small parcel north of the rail line along
Parsippany Road has been prepared. This section will provide both illustrative and
written descriptions of the various recommendations for each portion of the site. A
matrix of all the recommendations, according to their speed of implementation, has
also been included at the end of this section. Lighter Quicker Cheaper (LQC) options
can be implemented fairly quickly with little resources and cost. Long-term solutions
are also suggested which would make the LQC options permanent.

EDEN LANE RECOMMENDATIONS
For Eden Lane, our team proposes the following recommendations:
Install bike lanes along both sides of the road
Create a crosswalk at the existing driveway near Central Park and the Cortland Lane
intersection
Increase sidewalk width, add pedestrian scale lighting and other street fixtures, and
cohesive wayfinding.
Figure 40. Existing Conditions at Eden Lane (Streetmix created by Jesse Lindenberg)

The Hanover Township Pedestrian & Bicycle Connectivity Framework Plan calls for an
Along-Road Shared Use Path along Eden Lane. However, the road currently has wide
shoulders on either side of the roadway, measuring approximately eight feet wide.
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Figure 41. Future Conditions at Eden Lane (Streetmix created by Jesse Lindenberg)

We recommend that these shoulders be converted into buffered bike lanes with six
foot wide lanes and 2 foot wide buffers. This can be achieved relatively quickly and
cheaply with paint for bike symbols and the buffer edge (see rendering). Other options
include using tactical urbanism strategies, such as the use of cones or temporary
planters in the buffer area to separate bikers from vehicle traffic until a more
permanent rain garden buffer can be built.

The crosswalks near Central Park and the Cortland Ln intersection can also be
implemented fairly quickly. Simple paint stripping and crosswalk signs can help
increase driver awareness of potential pedestrians crossing the street.. In the long
term, some type of pedestrian crossing light would be ideal. The Township may also
wish to work with local artists to paint the crosswalks, use brick or some type of
paving material, or create raised crosswalks to help increase both driver awareness
and the safety of crossing pedestrians, bicyclists, etc. It is also recommended that the
crosswalk be ADA compliant.

Currently, the only sidewalk along Eden Ln is on the South side of the road. It is
approximately five feet wide, yet it must accommodate all non-vehicular traffic in both
directions. While the implementation of bike lanes along Eden Ln will help decrease
the amount of traffic on the sidewalk, we suggest the sidewalk should also be
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increased in size to better accommodate all types of pedestrians, including individuals
with disabilities.

In addition to increasing the sidewalk width, more pedestrian street fixtures should be
placed along Eden Lane. Pedestrian scale lighting should be implemented to increase
user safety and benches and waste receptacles should also be placed to help
encourage use of the space.

Cohesive and comprehensive wayfinding should be implemented along Eden Lane.
This will help to illustrate the connections to Patriot’s Path, Old Downtown, and other
nearby destinations. The use of wayfinding and other signage can also help to foster a
sense of place and ownership of the area, making it feel connected to other
destinations within the Township.

WHIPPANY RIVER RECOMMENDATIONS
Along the Whippany River, our team proposes the following recommendations:
A loop trail around the river through the River Park development site
Pedestrian scale lighting and other fixtures along the path
Cohesive wayfinding
Restoration of the wetlands area on the west side of the site for use as an
educational space.

The Whippany River is a key connector for the Township as it runs through much of the
town and along all three major sites outlined in this report. Townships residents clearly
appreciate this ecological and recreational resource, as survey results showed that
approximately 87% of respondents are somewhat or extremely interested in having a
walking/biking trail that extends throughout Hanover, particularly along the Whippany
River. As such, our team proposes that a loop trail be created along the river and the
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Figure 42. Rendering of Crossing at Cortland Lane and Parking and Picnicking near the Whippany River
(Rendering by Jesse Lindenberg)

outside edges of the River Park site. This could serve to complete the Patriot’s Path
connection in this area, as required for use of the site for the River Park Development.

The trail would “start” at the Cortland Ln crossing, connect with the existing Patriot’s
Path, and then continue along the south bank of the river all the way to 47 Parsippany
Road, with a couple of offshoots to connect to the proposed River Park Development
crossing at Boxwood Court and the existing sidewalk West of Arden Courts of
Whippany. From 47 Parsippany Rd, the path should start again near the western edge
of the parcel and follow the railroad tracks to the west past the wetlands area. This trail
can be implemented in the short term as a simple unpaved path and should be wide
enough to accommodate two way travel of pedestrians, as well as bicyclists and other
non-motorized users. Along the trail, there should be signage and other amenities
including benches, picnic tables, waste receptacles, lighting, and portable toilets.
We also suggest that the River Park Development include a publicly available restroom
to better accommodate trail users. Wayfinding along the path should be incorporated
to help signify the continuous route of Patriot’s Path, the connection to Old Downtown,
and other local destinations.
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The signage will also help contribute to a greater sense of place for the area. In the
long term, the path should be paved and separate pedestrian traffic from other path
users. The path could also include a connection along the east side of the wetlands
area, using restoration of the existing dam structure as a bridge for trail users.
Additionally, the wetlands area should be restored and used as an educational
resource for the community.

47 PARSIPPANY ROAD RECOMMENDATIONS

Figure 43. Rendering of Trail and Overflow Space at 47 Parsippany Lane (Rendering by Jesse Lindenberg)

Although the River Park Development plans currently call for the placement of multifamily special needs housing in this portion of the site, our team would like to propose
an alternative. It is our recommendation that the special needs housing be better
incorporated into the community by locating them within the main section of the
development. This would be safer for the special needs residents, as they would not
need to cross railroad tracks to enter the River Park town center. It will also provide an
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additional placemaking opportunity, as 47 Parsippany Road provides a link between
the Whippany River and Old Downtown.

As such, we recommend using the site as a parklet and overflow parking. The site
could remain unpaved and simply use concrete parking blocks. This would allow for
varied use, possibly as an extension of space for food trucks or market vendors as
mentioned in the Old Downtown plans. The site should also include moveable chairs
and picnic tables, lighting, and waste receptacles in strategic areas along the river and
street to help activate the space as a social area as well. Signage and wayfinding could
also be used in the space to connect it with the trail and increase a sense of place.

IMPLEMENTATION TIMELINE
Table 3. River Park/Eden Lane Improvements Implementation Timeline
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BENEFITS

Health Benefits The Eden Lane and River Park area provides access to trails, water
features, and other ecological features. This plan recommends upgrades and
expansions to increase Hanover residents’ abilities to interact with nature, a desire
expressed by over 60 percent of survey respondents. Park, trails, and other nature
spaces notably produce a plethora of health benefits.

Access to parks and nature spaces increases exercise and active lifestyles among
people. A Harvard Health study found that walking only 20 minutes daily could reduce
cardiovascular risk by 30 percent (Harvard Health Publishing 2018). Nearly 20 percent
of Morris County adults over 20 years old were reported as sedentary ("North Jersey
Health Collaborative" 2019). The physical consequences of sedentary lifestyles include
an increased risk of chronic conditions, such as cardiovascular disease, diabetes, and
multiple cancers (Park et al. 2020). Trails in particular were found to lower the risk of
obesity, blood pressure, and the speed of bone density loss ("Health Benefits" 2021).
Increasing the walkability of Hanover and its parks system can mitigate the risk to these
conditions and support residents of all ages’ ability to maintain a healthier lifestyle.

The COVID-19 pandemic emphasized the critical value of parks and natural spaces in
supporting mental and emotional health. Exposure to green and natural spaces
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reduces rates of depression and stress, which have been exacerbated by the
pandemic (Slater, Christiana, and Gustat 2020). The Center for Disease and Control
found that the poor mental health outcomes associated with quarantine and social
isolation were countered from access to green and park spaces. Proximity to blue
spaces (i.e., water features), signaled calmer moods as well as fewer symptoms of
depression and anxiety (Pouso et al. 2021). A study found even just a view of the water
while quarantining indoors during the pandemic brought positive health outcomes.
The pandemic caused many to reconsider time spent on-location in work offices, athome fully remote, or a mix.

Social Benefits Natural spaces also act as relationship building spaces for social
cohesion. They act as spaces to gather and form relationships in a safe, socially
distanced way. A variety of community and social groups could formally or informally
host events in the area. The park upgrades could foster the River Park area as an active
learning and engagement site for local schools. As young children are taught the
benefits of nature, they have the opportunity to become advocates of its benefits,
nurturing a sense of environmental stewardship.

Environmental Benefits Parks and natural systems provide vital benefits to fight
against the climate crisis. They improve air and water quality and protect wildlife
habitat species. Natural, unpaved environments are equipped to absorb stormwater
to reduce flooding and runoff. Treatment plants typically exceed water capacity from
large storms, which results in untreated water and sewage release into the waterways
(WeConservePA 2021). The U.S. Forest Service determined that one tree’s 50-year
lifetime produces over $30,000 worth of oxygen, offers $62,000 worth of air pollution
control, reuses $37,500 worth of water, and controls $31,250 worth of soil erosion
(WeConservePA 2021).
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Economic Benefits Upgrades and expansions to the Eden Lane and River Park area will
increase its connectivity to the local park system and Hanover. This can increase
economic opportunities to support local businesses.. The park investments could also
increase the number of visitors beyond Hanover residents for tourism, dining, retail,
and more. The benefits do not only benefit the overall Hanover economy but also
individual property owners. Parks and trails systems increase property values and
subsequently, local tax revenues. The health benefits also associate with economic
benefits. Increased active lifestyles improve physical and health conditions, which
then reduce healthcare costs.

NEXT STEPS & FUTURE EXPANSIONS TO CONSIDER
Measuring Success
To ensure the project has been a success, we propose implementing the following
metrics:
Use of the path - Track the number of attendees/residents per day/event
Satisfaction survey along the path - Ask “How was your experience?” and provide
a QR code for continuous feedback
Pre- and Post-survey - Compare the success of the placemaking strategies
Public engagement strategies - Have inclusion and participation in the data
analysis and decision-making process by different stakeholders (especially
underrepresented communities)
These can be implemented and managed through coordination between different local
departments, groups, and community leaders, which ensures the program continues in
the long-term for future generations to enjoy.
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Future Expansions

Given the River Park Plan is still in its development stage, there are opportunities the
Township of Hanover can consider in terms of future expansion. Beyond the lighter,
quicker, cheaper options we have recommended, more permanent solutions should
consider creating a Department/Committee for Cultural and Arts Programming
that considers funding opportunities for placemaking and oversees events and
engagement for all sites (beyond Eden Lane and River Park) This committee can apply
and administer additional grants available, and can help advance placemaking
ideas that make the space inviting and engaging for the town residents. Additionally, it
is critical to consider not only how the proposed placemaking opportunities will
transform the space along Eden Lane and Whippany River in the short- and long-term,
but also how these will relate to the River Park Plan and to the rest of Hanover
Township. Through collaboration between the Hanover Green Team and other local
stakeholders such as the Economic Development Advisory Committee, the Planning
Board, the Cultural Arts Committee, the Open Space Advisory Committee and the
Recreation Commission, Hanover has the opportunity to turn the short- and long-term
recommendations into achievable and feasible actions that create a greater sense of
place. Ongoing collaboration can help create a usable space that incorporates input
from local organizations to achieve an inclusive and equitable outcome.
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CO N C L U S I O N
The recent arrival of corporate offices and increased developer interest in the locality
provide Hanover with a unique opportunity to shape its identity and bolster
economic growth. As the local neighborhoods and surrounding municipalities
develop, it is imperative that Hanover matches their strides and focuses on creating
vibrant, attractive places that make people feel welcome and comfortable.

The purpose of our proposed placemaking strategies in Hanover was fourfold:
To celebrate the history and culture of Hanover and its residents;
To usher in economic growth that supports diversity and inclusivity,
To create resilient, flexible, community spaces for all people, and;
To integrate community-based engagement in visioning, planning, decisionmaking, and management of public and private spaces.

Creating quality places is not only about renovating buildings and paving infrastructure.
Community members, developers, city officials, and decision-makers at all levels also
need to consider how to create places in their community that bring people together
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and support flourishing and healthy lifestyles. Hanover’s residents and visitors can
benefit significantly from having more accessible commercial, retail, and social
amenities. As residents age, they have increasing needs for easily accessible public
spaces and amenities and safe places to walk. The global coronavirus pandemic has
only served to further highlight the need for strong community relationships and
active and flexible open spaces. In order to thrive, Hanover must adapt to the growth
of its community as well as the needs of its residents who wish to age in place. Hanover
needs a cohesive downtown with walkable/bicycle-friendly connections and
flexible and active spaces nearby. The creation of Willow Commons, Old Downtown
Plaza, Whippany River Trail, and 47 Parsippany Road will pay homage to Hanover’s
history, signal its evolving identity, support the local business community, and connect
people to recreation, retail, art, and cultural facilities.

Our recommendations include information about funding opportunities and
implementation frameworks that encourage partnership-building and long-term visions
for activating public places. The three sites need to be actively and creatively managed
with programming and attractions to encourage gathering and interaction and create a
sense of place.

It is our hope that our recommendations encourage the community to invest
strategically in a network of catalyst spaces, rather than stand-alone building
projects, that bring people together and create value for the existing and future
residents, visitors, and business-owners of Hanover.
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APPENDIX
FUNDING OPPORTUNITIES
We have identified the following funding opportunities and resources for Hanover to
engage in short- and long-term placemaking projects.

STATE FUNDING OPPORTUNITIES
Sustainable Jersey
The Township of Hanover has been a Sustainable Jersey (SJ) bronze certified
community since 2019 with 165 points, which recently received a $10,000 Sustainable
Jersey grant funded by the PSEG Foundation. As Randall Solomon (the executive
director for SJ) states, “In the wake of the COVID-19 pandemic, these grants will
strengthen our communities and build the groundwork for finding solutions to the
sustainability concerns that are reaching a crisis point.” Hanover’s involvement in SJ
action items gives the town the opportunity to maintain this momentum of
implementing sustainable and resilient practices, especially with the help of Hanover’s
Green Team. The team “assists the municipality in making strides in sustainability
through recommendations and implementation of environmentally supportive
programs approved by the Township Committee.” Given our initial placemaking
recommendations, we suggest Hanover consider two Actions as an additional source of
funding and as a way to work towards placemaking and towards a more resilient
community.

Creative Placemaking Plan: included in January 2014, this action includes strategies to
“make a place more sustainable through - and for - arts and culture in ways that
enhance the positive, distinct qualities of the place.”
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Sustainable Jersey Proposed Actions Related to Placemaking
Bicycle and/or Pedestrian Improvement Projects: included in February 2021, this action
encourages a Complete and Green Streets for All approach, and further incentivizes the
installation of both temporary and permanent infrastructure improvements (Township
of Hanover 2020).

NJ State Council on the Arts
Offer a number of grant opportunities such as Cultural Trust Grants to Arts
Organizations, Folk Arts Apprenticeships grants, and Arts Project Support grants
Robert Wood Johnson Foundation Health Grants
RWJ offers a number of grant opportunities. An applicable opportunity related to
placemaking is the Culture of Health Prize: The Prize elevates the compelling stories of
places where residents are working together to transform education, jobs,
transportation, housing, and more so better health flourishes for all. A Culture of
Health recognizes that where we live—such as our access to affordable homes, quality
schools, good jobs, and reliable transportation—affects how long and how well we live .
The award is up to $25,000 and includes communication funds to share the story,
strategic guidance and training, national and local promotion, and opportunities to
expand the network. Phase I starts in October and lasts for ~1 year, with a national
announcement of winners and a celebration event in the Fall of the following year.

North Jersey Transportation Planning Authority (NJTPA): Local Transit Grants
NJTPA administers the FTA Enhanced Mobility of Seniors & Individuals with Disabilities
(Section 5310) program. This program is an annual competitive grant for capital and
operating projects specifically for the provision of transportation for seniors and people
with disabilities.
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New Jersey Community Capital
(NJCC’s) Creative Placemaking Fund (CPF) makes place-based investments in arts- and
culture-based enterprises and holistic neighborhood revitalization activities that
celebrate the character, diversity, and livability of New Jersey communities.
New Jersey Healthy Communities Network
The NJHCN Community Grants Program brings together local, regional, and statewide
leaders to support communities in developing healthy environments for people to live,
work, learn and play. For example, the Raritan Valley YMCA is researching the
challenges of walking in neighborhood streets and parks, and they are creating a map
of accessible walking sites in Middlesex County. Research revealed sidewalk decay, lack
of ramps, seating, and inaccessible bathrooms.
Geraldine Dodge Foundation
For nearly 40 years, the Dodge Foundation has been a steadfast supporter of the arts in
New Jersey. They have supported arts organizations across a variety of disciplines,
including music, opera, theater, dance, and visual arts, many of which placed a priority
on arts education programming.

NATIONAL FUNDING OPPORTUNITIES
The AARP Community Challenge (Annual Application Deadline: April):
This grant, administered by the AARP, helps fund “Lighter, Quicker, Cheaper” projects
that are the first step in a wider community effort for change and inclusion of residents
of all ages. Each year, the AARP selects over 100 “quick-fire” projects that “helped
communities make immediate improvements while jumpstarting long-term progress to
support residents of all ages.” The AARP looks to support projects that will increase
inclusivity, improve civic engagement and create vibrant places and, most recently,
have begun looking at projects that are part of the post-COVID recovery. Grant
amounts are dependent on the types of project, with ranges from a few hundred
dollars to more than $100,000.
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Cities of Service Love Your Block
The Love Your Block program helps local governments revitalize space through small
grants that are given on the basis of a commitment to engaging residents and using
volunteers to help improve space. The Love Your Block program is run as two-year
periods that provides local governments with grants of $25,000. This program not only
cleans up space and creates new open spaces, but helps bring residents together and
strengthen community bonds.

Partners for Places Grant (Annual Application Deadline: March)
To help financially support the installation of a community garden, the Partners for
Places grant, run by The Funders Network, builds partnerships between local
governments and non-profit organizations through a matching grant program. This
grant program has been a frequent financial supporter of community garden projects
and offers grant amounts between $25,000 to $75,000. This program has a special
focus on creating the sustainable communities that community gardens help promote.

NEA Our Town Grant Program (Annual Application Deadline: August)
The National Endowment of the Arts runs a grant program for community placemaking
projects that are partnerships between local governments and nonprofits to promote
art or cultural planning. The projects that the grant program supports include public
art, and cultural planning that are required features in seeing the proposed history
path and history wayfinding come to fruition. Grant amounts may range from $25,000
to $150,000.
National Main Street Center
They reward small business owners interested in revitalizing historic commercial
districts, a $10,000 grant not only aims to help business owners adapt to a “changing
retail landscape,” but also to apply placemaking to boost local economies at the street
level.
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Asphalt Art from Bloomberg Philanthropies
The Asphalt Art Initiative grant program is designed to fund visual art interventions on
roadways, pedestrian spaces, and public infrastructure in U.S. cities with the goal of
improving street and pedestrian safety, revitalizing and activating underutilized public
space and promoting collaboration and civic engagement in local communities. The
grant awards up to $25,000. Eligibility requirements include being the Lead City Agency
with oversight of the project, Fiscal Agent: an organization with 501(c)3 nonprofit status
that can receive the grant funds and be responsible for managing the distribution and
procurement required.
The Funders Network - Partners for Places Grant
Partners for Places aims to enhance local capacity to build equitable and sustainable
communities in the United States and Canada. The grant requires local government
and local foundation partnerships, and by pairing national and local philanthropic
funding sources. These one-to-one matching awards support the planning and
implementing of urban sustainability and green stormwater infrastructure projects.
Mini grants are also available. The program provides partnership investments between
$25,000 and $75,000 for one-year projects, or between $50,000 and $150,000 for twoyear projects, with a 1:1 match required by one or more local foundations.

Kresge Arts and Culture Program
Also focused on creative placemaking, the Kresge Foundation sees art and culture as
no less than “drivers of more just communities.” Kresge has multiple funding
opportunities for placemakers using the arts as a tool for more equitable communities:
a grant focused on creative placemaking for healthy and inclusive communities; as well
as a grant to strengthen the narrative around equity as part of the practice of creative
placemaking.
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